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* = Response is required  

Closing the Loop (following up on last year's questions). If you would like to attach 
supplemental documents, exit this form and use the "Attachments" button (bottom left-
hand corner).  

1. In your 16-17 program review update, you reflected on your program’s contributions to 
the College’s overall goal of improving student success. You identified strategies and 
activities your program planned to engage in to address this goal. Please describe your 
program’s progress over the past academic year.  

* a. What is the status of the project/activities/program improvements?  
Student Learning and Retention: The Department is implementing Mesa's Outcomes 

Assessment (OA) program, in conjunction with the Student Equity Plan and both have been 

adopted as Art Department Goals. The Department's Student Equity Plan features a Student 

Success Program discussed in detail in the Outcomes & Assessment section and can be seen 

at Attachment (1). For both these programs, the Art Department has established a measure 

of success of 3.0 G.P.A. or 80% for student performance and worked to achieve a course 

success rate across disciplines of 75%. We achieved both standards in 2017. In assessing 

our progress in improving course learning outcomes and retention rates, we are using the 

metrics provided by the College KPI's and other Campus Based Research findings. A. 

Outcomes Assessment (OA): We are on-track with the OA program's implementation, but it 

is too early in the process to determine if the program has resulted in any discernible 

improvement in student learning or retention. We are developing written schedules for 

assessing the 40+ course offerings and at some point in the course assessment process we 

will be able to measure their contribution to achieving our PLOs. A discussion of the 

improvement actions under review is found in the Outcomes and Assessment section. B. 

Student Equity Plan and Student Success Program The Department's Student Equity Plan 

has been adopted in principle, but little progress has been achieved in implementing the 

range of instructional and student support improvements proposed. With the results of OA's 

program, with its Course Assessments, Findings, and Action Plans, we should be in a 

position to capitalize on theses findings and actions to accelerate our Student Success 

Program because they are both constituents in the goal of improving student success. II. 

Facility Upgrades and Equipment Acquisition: The Department's move to the new Fine Arts 

Building in 2018-2019 is on track; interior space design, furnishings, and necessary FF&E 

have been identified and largely decided. Only Photography and possibly the Digital Imaging 

program's future situations are uncertain. New/replacement equipment in support of our 

current operations has been requested in the BARC and Facility Requests sectionl. III. 

Faculty and Classified Position Hiring: New faculty and staff have been hired to fill critical 

resource needs in Art History and Ceramics, however, there is a high priority and urgent 

need for a full-time Photography instructor and Sculpture Instructional Technician, both 

identified in the Faculty/Classified Staff Requests Section. IV. Student Enrollment and 

Retention: An improvement initiative underway, one that captures all of our individual 

efforts to date, centers on increasing student enrollment and improving retention across all 



the Fine Arts disciplines. This program focuses our collective efforts on actions that increase 

program visibility on campus and selected high schools. Strategies to increase enrollment, 

include using information and promotional material on Visix and social media, distributing 

flyers and staffing information booths. This year's Student Art Show, for example, will 

feature a large amount of student art work for sale in the courtyard, which should produce a 

festive and energetic venue for promoting our program. Dialogue and written 

communication with Mesa's faculty counselors promoting the photography program has 

already occurred and will be followed by other disciplines that need higher student 

enrollment.  

* b. What improvements (if any) do you notice in your success data?  
As stated, it is too early in our program(s) implementation to determine any real effect. 

However, the realization by faculty member that all our futures (faculty and staff) ultimately 

depend on the success of our students and that we have two programs in place that can 

make a significant contribution to that end will be essential in moving the OA and the 

Student Equity Plans forward.  

* c. What barriers or obstacles have you encountered?  
No major obstacles; on the contrary, the college has provided ample guidance and 

encouragement in all the programmatic areas. We do hope the Faculty Hiring Committee 

will approve our resource requests this cycle because the Photography program is a vital 

component of our Fine Arts department and is positioned to succeed with the leadership of a 

full time instructor and advocate. The Ceramics Instructional Lab Technician is also critical 

to a safe and robust program that will expand significantly in the coming year.  

Looking Forward  

* 2. Identify one major area of focus for your program (e.g. integrating adjunct faculty, 
enhancing cultural competency, collaborating with high schools, etc.)  
Implementing the Department's Student Success Program, if the Department is energized 

and committed to its implementation.  

* 3. In what ways does this focus contribute to the College’s goals of improving student 
success and what shifts have you seen (or do you hope to see) in your program data that 
you would attribute to this focus?  
When realized, the Department’s the Student Success Program (SSP) will fully support the 

College’s commitment to student equity and to promote the success of all our students. 

Below are excerpts from Mesa College's 2017 Institutional Self Evaluation Report In Support 

of Reaffirmation of Accreditation and the latest edition of our Strategic Goals: Student 

Success: SDMC’s reputation for quality educational programs and as a top transfer college is 

built on a wide range of personalized student support services and the college’s 

commitment to equity and excellence. The college’s innovative programs create 

opportunities for equal access and success for all students, including historically 

underrepresented student populations, such as ethnic minority and low-income students. 

Strategic Goal 1.2: Assure access to quality education for all students Strategic Goal 1.3: 

Provide instruction in support of the needs of the College’s diverse student population 1.3.1. 

Implement teaching strategies to advance student retention, success, and persistence 

1.3.2. Advance a culture of completion of educational goals Strategic Goal 1.4: Advance 

practices in support of student success 1.4.1. Assure implementation of Student Success 

and Support Program practices 1.4.1.a. Facilitate assessment, orientation, and a student 

education plan for entering students 1.4.1.b. Provide career and transfer education 1.4.2. 



Provide student services in support of student learning 1.4.3. Provide library services in 

support of student learning 1.4.4. Provide tutoring services in support of student learning 

Strategic Goal 1.5: Assess, analyze, and act upon the college-wide, research and data-

informed Student Equity Plan to assure access and success for the College’s diverse student 

population Strategic Goal 1.6: Allocate appropriate resources to deliver upon these 

commitments The Department’s SSP will further these goals by: (1) identifying 

underrepresented student groups and removing obstacles to their access to campus 

resources, ( (2) addressing group achievement gaps in academic performance and, (3) 

insuring equitable outcomes in course completion, graduation and transfer rates. (4) Closing 

achievement gaps in access and academic success for underrepresented student groups and 

result in equitable outcomes for all students. (5) Strengthening the relevancy of the arts 

curricula and removing any academic barriers to student learning success. (6)Enhancing 

and tailoring instructional courses and teaching methodologies to improve the academic 

performance of all students, particularly the targeted student groups. It is too early in the 

Department's implementation of either the SSP or the OA program to determine the effect 

they might have on the College Strategic Direction or relevant Goals.  

* 4. In what ways does this focus contribute to the College’s goals of reducing equity 
gaps and what shifts have you seen (or do you hope to see) in your equity data that you 
would attribute to this focus?  
Same réponse as provided in Question 3.  

* 5. What other trends or patterns do you notice in the data that warrant further 
exploration?  
It is too early in the Department's implementation of the OA program to determine any 

major trends  


